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CHAPTER 8   KEY MANAGEMENT PROCESSES 
 

a. CNFJ REGION FACILITY MANAGEMENT PROCESS 
 
RFMS Process Owner:  Regional Engineer 

 

CNFJ Region Facility Management ProcessCNFJ Region Facility Management Process
Develop Operational Strategy

(Concept of Operations)
Develop Operational Strategy

(Concept of Operations)

Identify Facility Requirements
(Priorities)

Identify Facility Requirements
(Priorities)

Identify Resources Required
(Budget)

Identify Resources Required
(Budget)

Plan the Work
(Execution Plan)
Plan the Work
(Execution Plan)

Work the Plan
(Local and Hub Operations)

Work the Plan
(Local and Hub Operations)

Adjust to Changing Reality
(Re-rack, Reprogram)

Adjust to Changing Reality
(Re-rack, Reprogram)

Assess and Improve
(Process Improvement)
Assess and Improve

(Process Improvement)

Mission Tasking? 
Strategic Guidance?

Metrics Assessment?
Innovation?

Host Nation Support?
CNFJ Region Support?

Best Method to Execute?
Available Resources?

Quality, Cost, Schedule?
Execution Challenges?

Changing Priorities/Funding?
Emergent Requirements?

Existing Facility Condition?
New Facility Requirements?
Base Development Plans?
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b. RFMS STRATEGIC PLANNING PROCESS 
 

RFMS Process Owner:  PWC Japan Business Manager 
 

ENVIRONMENTAL
SCAN

ORGANIZATION
ASSESSMENT

MISSION

VISION

GUIDING
PRINCIPLES

GAP
ANALYSIS

MEASURES
OF SUCCESS

TACTICS

THE
PLAN

DEPLOYIMPLEMENTING
ACTION PLANS

TAKE
ACTION

EVALUATE
PROGRESS

GOALS

OBJECTIVES

STRATEGIC
FOUNDATION

RFMS Strategic Planning ProcessRFMS Strategic Planning Process
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c. PLANNING, PROGRAMMING, BUDGETING SYSTEM (PPBS) 
 
  RFMS Process Owner:  Deputy Regional Engineer 

 

 

Planning, Programming, Budgeting, Execution Process
HIGHER HQ

CNFJ  REGIONCNFJ  REGION

SUBMIT BUDGET 
REQUEST 

PROVIDE FUNDING AND
REPROGRAM AS REQUIRED

PLAN THE 
STRATEGY

IDENTIFY 
RESOURCE

REQUIREMENTS 
(BAM)

REQUEST BUDGET BASELINE
ADJUSTMENTS (POM)

DEVELOP 
EXECUTION PLAN

IDENTIFY SHORTFALLS 
(UNFUNDEDS)

PROVIDE SERVICE
AND REPROGRAM 
INTERNALLY AS 

REQUIRED

DEFINE MISSION
(M, F, T)

PLAN THE 
STRATEGY

MID-YR 
ADJUSTMENT

END-YR 
ADJUSTMENT

ADJUST THE
BUDGET BASELINE

IDENTIFY 
BUDGET 

CONTROLLS

ESTABLISH
BUDGET BASELINE

Q1 Q2 Q3 Q4

EXECUTION YEARBUDGETING YEARPROGRAMMING YEARPLANNING YEAR
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d. CNFJ REGION BUDGETING PROCESS 

 
RFMS Process Owner:  Regional Program Action Officer 

 

 
 
 
 
 
 

BUSINESS MANAGER COMPTROLLER PROGRAM MANAGER

RPAO

BLMs

INSTALLATION

COMMANDING 
OFFICER / XO

INSTALLATION 
FINANCIAL ADVISOR

INSTALLATION 
SERVICE DELIVERY 

MANAGERs

(with BLM assist)

SUBMIT BUSINESS 
PLAN FOR 
APPROVAL

DESIGN 
CNFJ BUDGET 

PROCESS

RECEIVE 
CPF BUDGET

CONTROLS

ALLOCATE
CONTROLS BY 

PROGRAM

ALLOCATE 
PROGRAM 

CONTROLS BY 
BUSINESS LINE AND 

BASE

DESIGN
BASE BUDGET

PROCESS

COMMUNICATE 
BUDGET CONTROLS 

BY PROGRAM
BY BASE

COMMUNICATE 
BUDGET 

CONTROLS BY 
PROGRAM

DEVELOP 
EXECUTION

PLAN

COMPLETE FUNDED 
BUDGET EXHIBITS BY 

PROGRAM

CONSOLIDATE BASE 
BUDGET INPUT

(ALL PROGRAMS)

REVIEW AND 
VALIDATE BASE 
BUDGET INPUT

RECEIVE
COMPLETED 

BUDGET EXHIBITS

CONSOLIDATE
PROGRAM BUDGET

REVIEW AND 
VALIDATE PROGRAM 

BUDGET

CONSOLIDATE 
BUSINESS PLAN

REVIEW AND 
VALIDATE BUSINESS 

PLAN

IDENTIFY 
UNFUNDED 
PROGRAM 

REQUIREMENTS

INPUTINPUT

OUTPUTOUTPUT

IDENTIFY BASE
PROGRAM 

REQUIREMENTS

CNFJ Region Budgeting ProcessCNFJ Region Budgeting Process
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e. UNFUNDED / UNPLANNED REQUIREMENT PROCESS 
 
RFMS Process Owner:  Regional Program Action Officer 

 

CNFJ Unfunded Requirement Evaluation ProcessCNFJ Unfunded Requirement Evaluation Process
BUSINESS MANAGER COMPTROLLER

INSTALLATION 
COMMANDING 
OFFICER / XO

INSTALLATION
FINANCIAL ADVISOR

FUND  AND 
ADVISE ALL 

CONCERNED

COMPLETE 
UNFUNDED 

REQUIREMENT 
REQUEST FORM

REVIEW
AND

VALIDATE

(IF REQUIRED)

REVIEW
AND 

VALIDATE

(IF REQUIRED)

ADJUST 
FUNDED 
BUDGET

ADJUST 
EXECUTION 

PLAN

PRIORITIZE

OBTAIN FUNDING 
APPROVAL

RECEIVE, REVIEW, 
TRACK

OUTPUTOUTPUT

INPUTINPUT IDENTIFY 
UNFUNDED OR 

EMERGENT 
REQUIREMENTS

ADJUST BUDGET 
EXECUTION PLAN 

TO ADDRESS 
REQUIREMENTS

ADJUST BUDGET 
EXECUTION PLAN 

TO ADDRESS 
REQUIREMENTS

IDENTIFY 
UNFUNDED OR 

EMERGENT 
REQUIREMENTS

IDENTIFY 
UNFUNDED OR 

EMERGENT 
REQUIREMENTS

PROGRAM MANAGER

RPAO

BLMs

INSTALLATION 
SERVICE DELIVERY 

MANAGERs

(with BLM assist)

REVIEW
VALIDATE 

PRIORITIZE
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f. RFMS POSITION MANAGEMENT PROCESS 
 
RFMS Process Owner:  Regional Program Action Officer 
 

 

RFMS Position Management ProcessRFMS Position Management Process
REGION

BUSINESS 
MANAGER

HRO, FLO, N1, 
COMPTROLLER

REGIONAL
BUSINESS LINE

MANAGER
INSTALLATION 

PWO
ESTABLISH REGION 

POSITION 
MANAGEMENT 

PROCESS

PROPOSE
CHANGES

PROPOSE 
CHANGES

PROPOSE
CHANGE PROPOSE

CHANGE
PROPOSE
CHANGE

UNDERSTAND AND
MAINTAIN
PROGRAM 

MEO BASELINE

PROPOSE
CHANGE

ANALYZE PROPOSAL 
INCLUDING POSITON 

MANAGEMENT

ASSESS 
PROGRAM VALUE 
(RFMS STEERING 

TEAM REVIEW)

NO

YES

IDENTIFY 
PROGRAM & 

BUSINESS LINE
FUNDING

MAINTAIN
CURRENT

MEO

OBTAIN 
REGION POSITION 

MANAGEMENT 
BOARD APPROVAL

ADJUST 
MEO BASE
BASELINE

ADJUST 
MEO BASE 
BASELINE

ADJUST 
MANPOWER/

MANNING
BASELINE

STEERING 
TEAM REVIEW 
REQUIRED?

NO

YES

SUPPORTED
BY STEERING 

TEAM?

UNDERSTAND
BUSINESS LINE 
MEO BASELINE

UNDERSTAND
LOCAL BUS. LINE
MEO BASELINE

UNDERSTAND
LOCAL BUS. LINE
MEO BASELINE

ESTABLISH  
MANPOWER/ 

MANNING BASELINE

MAKE 
THE

CHANGE

COORDINATE 
PROPOSED CHANGE 

WITH BLM & RPAO

EXECUTE 
DECISION

UNDERSTAND 
PROGRAM 

MEO BASELINE

PROGRAM MGR

RFMS STEERING 
TEAM
RPAO

INSTALLATION 
SERVICE DELIVERY 

MANAGERs

(with BLM assist)

ADJUST 
MEO BASE
BASELINE

ADJUST 
MEO BASE
BASELINE

MAKE 
THE

CHANGE
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g. PERFORMANCE ASSESSMENT PROCESS 

 
RFMS Process Manager:  Regional Engineer 
 
 

 
 
 
 
 
 

CNFJ  Program Performance Assessment ProcessCNFJ  Program Performance Assessment Process
BUSINESS MANAGER COMPTROLLER

INSTALLATION 
COMMANDING 

OFFICER

INSTALLATION 
FINANCIAL ADVISOR

PROVIDE 
RESOURCE DATA

DEVELOP QUALITY 
SCALE

PROVIDE BASE 
CUSTOMER 

PERSPECTIVE

PROVIDE BASE 
FINANCIAL 

PERSPECTIVE MEASURE BASE 
PROGRAM 

PERFORMANCE

COLLECT 
PERFORMANCE 

DATA

ASSESS PROGRAM 
PERFORMANCE

REPORT PROGRAM 
PERFORMANCE TO 

RAB

ACT ON  PROGRAM 
PERFORMANCE 

ISSUES

REVIEW PROGRAM 
ASSESSMENT

REVIEW BASE 
PROGRAM 

ASSESSMENT

TRACK PROGRAM 
PERFORMANCE 

OVER TIME
TRACK BASE 

PERFORMANCE 
OVER TIME

IDENTIFY 
PROGRAM ISSUES

ACT ON PROGRAM 
PERFORMANCE 

ISSUES

ESTABLISH PROGRAM 
PERFORMANCE 

CRITERIA

PROGRAM MGR

RPAO

BLMs

INSTALLATION 
SERVICE DELIVERY 

MANAGERs

(with BLM assist)


